CONG TY CO PHAN HOA AN CONG HOA XA HOI CHU NGHIA VIET NAM
Sé: 12/BC-HPQT Doc lap — Tu do — Hanh phuc

Bong Nai, Ngay 25 thang 04 nam 2024

BAO CAO
Hoat dong ciia Hoi dong quan tri, két qua SXKD nim 2023,
chwong trinh hoat dong, ké hoach SXKD nim 2024
(Trinh cudc hop Pai hoi co dong thuwong nién nam 2024)

- Cén cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 ciia Quéc héi va
cdc van ban phdp ludt lién quan hwéng dan thi hanh.

- Can cit Piéu 1é Céng ty C6 phan Héa An hién hanh;

Thuc hién Nghi quyét Pai hoi dong C6 dong (PHPCD) thuong nién nim 2023 da
dugc DPHPCP thong qua ngay 20/04/2023. Hoi dong quan tri (HPQT) Cong ty C6 phan
Hoéa An bao cao trudce Dai hoi déng ) dong vé tinh hinh hoat dong san xuét kinh doanh
nam 2023 va ké hoach, dinh hudng hoat dong nam 2024 nhu sau:

I. HOAT PONG CUA HQOI PONG QUAN TRI CONG TY NAM 2023.
1. Panh gia tinh hinh chung:

Nam 2023, hoat dong tiéu thu san pham cta cong ty twong dbi 6n dinh ¢ hai mo
Thanh Phti 2 va Tan Cang 3, riéng mo Naii Gio do thi trudng chung kém phat trién, nén
stre ti€u thu cham.

V& tinh hinh hoat dong san xuét tai cic mo d4 trong nam: Cong tac san xuét on dinh,
cong tac an toan lao dong thuc hién t6t theo qui dinh, cac moong khai thac hi¢n xuéng sau
nén viéc khai thac, van chuyén khé khan hon. Mo Thanh Phii 2 hau hét dat Cote-80, khu vuc
khai thac hién tai la xung quanh mo, dia thé khai thac khé khin. Mo Tan Cang 3 hién
truong khai thac hep, khai thac va van chuyén kho hon. Mo Nui Gioé hién trudng khai
thac thuan loi, cht luong da tdt, tuy nhién thi truong ti€u thu San phém con kém.

2. Thu lao, chi phi hoat dong va cac lgi ich khac cia cac thanh vien HDQT:

Theo Nghi quyét Pai hoi déng cd dong nim 2023, tong mirc thu lao cuia HDQT
nam 2023 14 2% loi nhuén sau thué = 1.741.073.000 déng. Phan bb nhu sau:

TT Ho va tén Chtrc danh Hé s6 | Tién thu lao (d)|  Ghi cha
1 | Cao Truong Thy Chu tich HDQT 1,2 401.786.000 ChuTaNtrg,jhué
2 | Trinh Tién Bay TV HDQT; Téng GB | 1 334.822.000 Chl{raNtrgNthué
3 | Nguyén Van Luong| TV HPQT - Phé TGD | 1 334.822.000 Chtf?NtrCtrNthué
4 | Nguyén Téan Loc TV- HbQT 1 334.822.000 CthFl Nnér ,\tlhué
5 | Mai Hoang Nguyén| TV HPQT -doclap | 1 334.821.000 ChtfraNtrCtr,\tlhué

Tong cjng 1.741.073.000
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5. Lwong, thwéng cia Ban TGD va nguwoi quan ly khac nam 2023.

Tién quyét
TT Ho va tén Churc danh Luong (@) Thudng (d) toan thué
TNCN
1 | Trinh Tién Bay ;I-V_ HDQT: 755.872.960 | 223.740.000 | (177.464.730)
Tong Giam doc
. TV- HDQT:
2 |Nguyen Van Luong Pho Téng Giam déc 494.381.790 | 134.466.000 | (109.314.870)
3 | b6 Vin Ngoc Ké toan truong | 431.294.875 | 108.520.000 | (34.910.475)

3. Tong két cac cudc hop cia HPQT

HDQT vai vai tro dinh hudng, chi dao, quan 1y va gidm sat cac hoat dong cua Cong
ty theo thim quyén cua minh. HPQT ban hanh cac nghi quyét, quyét dinh dé trién khai
cac nhiém vy cho Ban Diéu hanh thuc hién, tuan thu cac quy dinh cta phap luat, didu 1e
cong ty, nghi quyét dai hoi dong cd dong va quy ché quan trj cong ty, dam bao loi ich cb
dong, loi ich khach hang, ddi tac va quyén loi cia ngudi lao dong.

Trong nam 2023 HDQT t6 chizc 05 cudc hop, cac thanh vién déu tham gia day du,
Cac van dé trong san xuét kinh doanh duoc cac thanh vién c6 nhiéu y kién, thao luan tich
cuc, chu dong dua ra cac giai phap phu hop timg thoi diém, chi dao, giam sat thuc hién
tdt nhat cac chi tiéu cua ké hoach nam 2023.

Thong tin vé Hoi ddng Quan tri va cac cude hop trong nam 2023

Ngay bdt | SObudi & Tylé | Lydo
. L ) dav/ khong hop tham khong
Stt Thanh vién HBDQT Chtrc vu con la thanh | HDQT du tham du
vién HDQT | tham du | hop hop
1 | Cao Truong Thu CT HDbQT | 09/04/2022 5/5 100%
2 | Trinh Tién Bay TV HbQT 20/4/2012 5/5 100%
3 | Nguyén Vin Luong TVHDQT | 17/1/2017 5/5 100%
4 | Nguyén T4n Loc TV HPQT | 09/04/2022 5/5 100%
NN A TV HDQT | 09/04/2022 5/5 100%
5 | Mai Hoang Nguyén Poc lap

Noi dung céc cudc hop di duoc dua vao cac Nghi quyét, quyét dinh va di duoc bao
cao tai Bdo cdo tinh hinh qudn tri cong ty nam 2023.

(Xem chi tiét Bao c4o tinh hinh Quan tri céng ty nim 2023 tai website:
www.hoaan.com.vn /Quan hé c6 déng/ Thong tin c6 dong/ Nam 2023)

Vé hoat dong cia Bo phan kiém toan ndi b truc thuje HPQT.

Trong nim, B phan Kiém toan ndi bd di thuc hién 03 cudc kiém toan tai Chi
nhanh Vinh Ctru ngay 03/11/2023, Chi nhanh Bién Hoa ngay 10/11/2023, Chi nhanh
Binh Phudc ngay 08/11/2023, kiém tra, ra soat cac hoat dong san XUA, cong tac ban
hang, thu hdi cong ng, viéc tudn thi cac qui trinh, qui dinh cua cong ty trong khi tac
nghiép, nhin chung cac Chi nhanh déu thuc hién tét va tuan thu dang qui dinh. Cong tac
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an toan vé sinh lao dong, moi trudng, phong chdng chay nd tuan thu tbt cac qui dinh theo
phap luit, ngudi lao dong tham gia ddy du cac dot tip huin dinh ky do cong ty t6 chc.

Trang thiét bi bao ho lao dong day du, theo ding quy dinh, méi truong sinh hoat,
lam viéc ctia nguoi lao dong duoc cai thién.

Pua trén‘két qua kiém tra, danh gia, B(f)‘ phan Kiém toan ndi bd dua ra mot sb
khuyén nghi vé quan ly rai ro, HDQT, Ban Di¢u hanh da ghi nhan va dua ra bién phap
giai quyet dé quan tri rui ro tot hon.

4. Panh gia cia thanh vién HDQT ddc 1ap vé hoat dong ciia Hoi dong quan tri
nam 2023.

Hoi ddng quan tri cong ty c¢6 05 thanh vién, trong d6 ¢ 1 thanh vién doc lap, 03

thanh vién khong diéu hanh.

Thanh vién doc lap danh gia cac hoat dong cia HDQT:

Céc thanh vién HDQT déu tham gia dﬁy du va tich cuc vao céac hoat dong chi dao
chung, 1am viéc véi tinh than trach nhiém va minh bach trong cong tac quan tri, tudn thu
dung cac quy dinh d6i véi Cong ty dai ching.

HDQT da dua ra cac giai phap hiéu qua, kip thoi hd trg Ban Tong Giam ddc trong
qua trinh diéu hanh cong ty, thuc hién tét viéc giam sat va kiém soat dam bao tuan thu
quy dinh cua phap luat

HPQT da thyc hién tt cong tac giam sat doi voi Ban Tong Giam ddc, dam bao
hoat dong cua cong ty luén duoc kiém soat chit ché.

Nam 2023, HPQT da tb chire 05 cudc hop, cac cudc hop duoc triéu tap va thuc hién
theo dung céc trinh ty thi tuc. Noi dung cac cude hop déu duoc cac thanh viéen HDQT
thao luan, danh gia ddy du va can trong dé dua ra nhitng quyét dinh va giai phap dem lai
loi ich cao nhat cho Cong ty.

Cac quyét dinh caa HPQT tai cac cudc hop déu dugc HPQT thong qua theo
nguyén tic da sb, bién ban cudc hop dugc 1ap ddy du, c6 chit ky cia cic thanh vién
HDQT tham du hop.

5. Két qua giam sat i véi Tong Giam doc va ngudi diéu hanh khac.

Trong nam 2023, HDQT thudng xuyén gidam sat nhitng hoat dong cia Ban Téng
Giam déc va can bo quan 1y trong viéc trién khai thyc hién cong tac SXKD theo dung qui
dinh cua Phap luat, Diéu 18 Cong ty, Nghi quyét bai hoi déng ) dong va Nghi quyét Ho1
ddng quan tri.

Ban Tong Giam ddc diéu hanh cac hoat dong tai cong ty theo dang chi dao dinh
hudéng caa HDQT nham dam bao loi ich ctia cong ty, trong qua trinh thyc hién, Ban Tong
Giam ddc thuong xuyén bao cdo day du két qua, qua d6 HPQT nim rd tinh hinh hoat
dong cua cong ty.

Giam sat tai chinh: Tinh hinh tai chinh cong ty nam 2023 on dinh, luén dam bao
kha ning thanh toan cho tit ca cac mang hoat dong ciia cong ty nhu thanh toan tién gia
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cong cho ddi tac, tién mua nguyén, nhién, vat liéu, ning luong, tién luong, tién thudng,
ndp ngan sach Nha nudc v.v...

V& cong no: cac Chi nhanh tich cuc, chu dong trong ban hang va thu no, dam bao
du no trong han muc an toan theo ting ddi twong khach hang, nham giit duoc khach
hang, nhat 14 cac khach hang 16n.

Giam sat cong tac dau tu: nam 2023 cong ty thoai von tai thi trudng ching khoan 1a
80,3 ty dong, hoan nhap du phong 33 ty dong, 15 tir mang dau tu ching khoan la 7,7 ty,
loi nhuan tir hoat dong tai chinh 1a 39,8 ty dong (gém i tién giri va hoan nhap du phong
dau tu tai chinh). Tai ngay 31/12/2023: Gia tri ching khoan kinh doanh la 8,2 ty dong;
Gia tri dau tu vao don vi khac 1a 8,97 ty dong.

* V@ viéc giam sat Bao cdo tai chinh, két qua hoat ddng SXKD ciia cong ty

Bio cdo tai chinh duoc 14p va cong bd phu hop véi chuan muc ké toan va quy dinh
phap luat hién hanh.

- Cong ty kiém toan duogc Iya chon dam bao d6 tin cdy, trung thuc, tuan thu cac quy
dinh vé nghé nghiép, dam bao tinh doc 1ap, khach quan khi dua ra y kién kiém toan.

Il. KET QUA HOAT DONG SAN XUAT KINH DOANH. (da kiém toan)
1. Két qua hoat dong sxkd tai cac mé da:
1.1- MO PA NUI GIO: (xd Tdn Loi, huyén Hén Qudn, tinh Binh Phudc):
Tong dién tich duge cap phép khai thac: 18,52 ha.
Trit lvgng duoc cAp phép khai thac hién tai: 6.341.768 m3
Trir lugng con lai dén 31/12/2023 1a: 4.781.452 m3 (dd nguyén khoi).
Cong suat khai thac hién tai: 300.000 m3 /nam (d4 nguyén khdi).
e Mt s6 chi tiéu chinh nim 2023 tai mé da Nui Gié:

Ty 16 % | Ty 1é %
TH2023 /| TH2023 /
TH2022 | KH2023

Thue hién | Ké hoach | Thuec hién

ST bVT 1 5020 2023 2023

1- San lugng dé cac loai

. n m?3 352.247 350.000 270.028 76,7% 77,2%
ti€u thu

2- Doanh thu ban hang

\ IS 1.000d | 64.331.479 | 64.400.000 | 51.344.865 79,8% 79,7%
va cung cap dich vu

3- Loi nhuan trude thué | 1.000d | 17.961.716 | 17.300.000 | 9.448.418 | 52,6% 54,6%

Hién tai moé da Nui Gi6 c6 3 day chuyén san xuit da. Nam 2023 céc chi tiéu san
xuat kinh doanh cha yéu khong dat ké hoach nam, nguyén nhan do thi truong nhu cu
thp, san luong da tiéu thu dat 77,2%, doanh thu dat 79,7 % so ké hoach, loi nhuén trude
thué chi dat 54,6%, nguyén nhan do céc chi phi ¢é dinh khong thay doi (khéng giam theo
san luong).

1.2- MO PA TAN CANG 3: (Phwong Tam Phieéc, Tp. Bién Hoa, tinh Pong Nai):
Téng dién tich dugc cap phép khai thac: 21,74ha.
Cong suit khai thac 488.000 m3/nim (da nguyén khéi).
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Do sau khai thac coste-80 m.

Tong trit lugng theo gidy phép 1a: 12.749.037 m? (d¢a nguyén khdi).
Trit lwong con lai dén 31/12/2023 1a: 9.101.301 md (dd nguyén khoi).

e Mt s6 chi tiéu chinh nim 2023 tai mé da Tan Cang 3:

o P | TY1E %] T 18 %

Chi tiéu DVT Thggzg“-"“ Kezgggch Thggzg“-’“ TH2023 | TH2023 /

TH2022| KH2023

1-San luong itu thy da | 786.125 720.000 849.225 | 108,0% | 117,9%

cac loai

2- Doanh thuban hang || 1004 | 140533573 | 132.000.000 | 159.330.645 | 113.4% | 120.7%
va cung cap dich vy

3- Loi nhuén trude thué | 1.000d | 35.791.570 | 33.400.000 | 36.363.854 | 101,6% | 108,9%

Hién tai mo c6 3 day chuyén san xuat da. Nam 2023 cac chi tiéu san xuat déu vuot
so voi ké hoach: san lugng da ti€u thu dat 117,9%, doanh thu dat 120,7%, lgi nhuan trudc
thué dat 108,9%, do thi trudng tiéu thu thuan loi, nhu cau cao, cong tac san xuat kinh

doanh 6n dinh.

1.3- MO PA THANH PHU 2: (xa Thién Tén, huyén Vinh Ciiu, tinh Dong Nai):
Téng dién tich dugc cap phép khai thac 1a 20 ha, d6 su khai thac coste-80 m

Cong suat khai thac hién tai: 818.000 m¥nam (dd nguyén khoi).
Trit lwong con lai dén 31/12/2023 1a: 3.184.628 m3 (dd nguyén khéi).

e Mt s6 chi tiéu chinh nidm 2023 tai mé da Thanh Phu 2:

o R | TY 18 %] T 18 %

Chi tiéu PVT Thgg;;“-’“ Kezg‘z’gch Thggzg‘?“ TH2023 | TH2023 /

TH2022| KH2023

1- San lugng tiéu thy da m3 1.190.540 1.050.000 | 1.081.874 | 90.9% | 103,0%

cac loai

2- Doanh thu ban hang va | 1 5004 | 182 955,021 | 159.600.000 | 164.722.644 | 90,0% | 103,2%
cung cap dich vu

3- Loi nhuan truéc thué | 1.000d | 32.501.617 | 30.600.000 | 28.384.502 | 87,3% | 92,8%

Hién tai mo c6 3 day chuyén san xuat da.

Nam 2023 céc chi tiéu san xuét so voi ké hoach: san lwong d4 tiéu thu dat 103,0%,
doanh thu dat 103,2%, loi nhun trudc thué dat 92,8%, do thi trudng tiéu thy twong ddi
thuan loi, cong tac san xuét kinh doanh 6n dinh.

2. Két qua hoat dong tai chinh:

. V16 0 v16 0

CHi TIRU PVT Thggzgié“ Kézg‘z’gch Thggzgié“ TTHyzlgzg)/ TTHyzlgzgo/

TH2022 | KH2023

2;1'22?;; thuhoardong | ; pooz | 11.080.546 | 9.000.000 | 14.605.300 | 131,8% | 162,3%
Chi phi HP tai chinh | 1.0004 | 32.603531 | 300.000 | (25.269.908) | - i
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£ v1ée 9 vie o
CHi TIE Thuwe hién | Ké hoach | Thuc hién TTlﬁzlgzg) / ‘|T|-y|2182g) /
HI TIEU DPVT
2022 2023 2023 TH2022 | KH2023
2.2- Doanh thu khéc 1.000d 616.142 - 17.100 | 2,8% -
Chi phi khac 1.0004 0 - 4.189.720 - -
2.3 Lai HD tai chinh va | 4 4404 | (20.974.992) | 8.700.000 | 35.702.588 | 27020 | 410,
thu nhap khac
3. Tong hop két qua SXKD niim 2023 ciia toan cong ty:
, v lé 0, vla o
L Thuwe hién | Ké hoach | Thuc hi¢n 1:rHy2182§) / 'ITHyZISZ? /
CHI TIEU DPVT
2022 2023 2023 | 112022 | KH2023
1. Tong san pham da cac m?3 2.328.913 | 2.120.000 2201128 | 945% | 103,8%
loai tiéu thu
2. Téng doanh thu 1.000d | 399.516.761 | 365.000.000 | 390.020.554 | 97,6% | 106,9%
2.1- Doanh thu ban hang va | ;00 | 337820075 | 356.000.000 | 375.398.154 96,8% | 1054%
cung cap dich vu
2222%’ thu hogt dgng 1.0004 | 11.080.546 | 9.000.000 | 14.605.300 | 131,8% | 162,3%
2.2- Doanh thu khéc 1.000d 616.142 - 17.100 2,8% -
8. ;‘L’]‘ég lgi nhugn truoc 1.000d | 65.279.910 | 90.000.000 | 109.899.363 | 168.4% | 122.1%
4. Tong loi nhuin sau thué | 1.000d | 52.332.262 # 87.053.668 | 166,3% #
5. Thu nhap theo SP o o
blquin/théng/NLD 1.000d 16.300 |  16.300 16.500 | 101,2% | 101,2%
6. Co tirc theo nghi quyét o o of _ ENO 0 " ) )
BHBCD Yo 50% 30% - 50% | 30% + (¥)

(*) C6 tic nam 2023: Pa tam tng dot 1 1a 30% bang tién mit, chi tra vao ngay
25/09/2023. Viéc chi tra tiép theo s& trinh Dai hoi dong c6 dong xem xét quyét dinh.
I11. KE HOACH SXKD NAM 2024:
1. Chwong trinh ké hoach hoat dong ciia HPQT nim 2024.
+ Chi dao Ban Diéu hanh hoan thién cac thu tuc phap 1y vé thué dat khu vuc khai
thac va khu vuc ché bién d¢é mo moong khai thac va lam san cong nghiép (san ché bién
d4) tai hai mé Thanh Phu 2 va Tan Cang 3.
+ Khi hoan thién céc thu tuc vé dit dai cia mé Thanh Pha 2 va Tan Cang 3, ting
cudng tdi da nang luc san xuat dé hoan thanh céc chi tidu ké hoach san xuat kinh doanh.

+ Mo da NGi Gié: Pay manh tim hiéu thi trudong va tim kiém thém khach hang dé
gia tang san lugng tiéu thy.

+ Chi dao, giam sat thudng xuyén ddi voi cac hoat dong san xuat kinh doanh nim
2024. Nam bit sat tinh hinh dé hd trg va phdi hop cung Ban diéu hanh Cong ty thio g3,
xur 1y kip thoi nhitng khé khan vuéng mac.
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+ V& san xuit: chu trong cong tac dau tu, stra chita thiét bi, may moc, dé nang cao
hiéu qua va chit lugng san pham, tim kiém thi truong thich hop dé nang cao tdi da ty 18
san xudt - tiéu thy da 1x2 (san pham c6 bién loi nhuan cao nhat). Pam bao cong tac an
toan - vé sinh lao dong, bao vé méi truong theo quy dinh cta phéap lut, giam thiéu téi da
cac rui ro co thé xay ra.

+ Nghién ctru dau tu vao cic cong ty ciing nganh ¢6 nén tang 6n dinh va tiém ning
phét trién t6t, xem xét cac linh vuc khac phu hop v6i ngudn luc cua cong ty dé dau tu
phét trién dai han.

2. Chi tiéu ké hoach sin xuat kinh doanh nim 2024:

Hién nay Cong ty phat sinh mot s6 kho khan vé thu tuc phap 1y ciia cac mo Thanh
Pha 2 va Tan Cang 3, trong nhiing thang dau nam 2024 tinh hinh hién truong khai thac
ctia hai mo nay rat khé khan, da khai thac dén ving bién ciia mo, mot sé vi tri do vuéng
cac thira ¢t mua chong lan giita cac mo 1an can nén thoi gian dé hoan thién thi tuc thué
dat con kéo dai, chua khai thac dugc khu vuc nay.

Mo Nui Gi6 vé khai thac va san xuat thuan loi, tuy nhién thi truong tiéu thu chung
con kém, kho day manh tiéu thu dé dat cong suat cap phép.

M6 Thanh Pha 2 va Tan Cang 3 thudc dia ban tinh Pong Nai, ké tir ngay
01/01/2024 phi bao vé méi truong ting tir 5.000d¢/m3 1én 7000d/m3 s& anh hudéng dén
KQ san xuét kinh doanh cua cong ty.

Véi cac kho khan nhu trén, Cong ty xdy dung ké hoach san xuat kinh doanh nam
2024 véi cac chi tiéu chu yéu nhu sau:

. e Ti 18 %
Chi tiéu chii yéu Thure hién K& hoach KH é0£4
nam 2023 nam 2024 /TH 2023
1. Tong San pham da cac loai: (Pvt: m3) 2.201.128 1.410.000 | 64,1%
Trong do:
+ mo Nui Gio6 (da cac loai ). 270.027 320.000 | 118,5%
+ mod Tan Cang 3 (da cac loai). 849.226 720.000 84,8%
+ mo6 Thanh Phu 2 (d4 céc loai). 1.081.874 370.000 | 34,2%
2. Toéng Doanh thu: (Pvt: 1.000d) 390.020.554 | 267.500.000 | 68,6%
Trong do:
+ Doanh thu san xuét (mo Nai Gio) 51.344.865 | 60.000.000 | 116,9%
+ Doanh thu san xuét (mo6 Tan Cang 3) 159.330.645 | 141.000.000 88,5%
+ Doanh thu san xuét (mo Thanh Phti 2) | 164.722.644 | 57.000.000 | 34,6%
+ Doanh thu tir hoat ddong kinh doanh tai
s poann th W hos dong 14.622.400 |  9.500.000 | 65,0%
3. Tong loi nhuin trwéc thué: (Dvt: 1.000d) 109.899.362 | 47.940.000 | 43,6%
Trong do:
+ Loi nhuan tr SXKD mo da Nai Gio 9.448.418 13.300.000 | 140,8%
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D X Tilé %
Chi tiéu chi yéu Thue hign K& hoaeh KH 3024
nam 2023 nam 2024 /TH 2023
+ Loi nhudn tir SXKD mo da Tan Cang 3 36.363.854 22.140.000 60,9%
+ Lo1 nhuan tir SXKD mo da Thanh Phu 2 28.384.502 10.300.000 36,3%
+ Loi nhuén tir hoat dong KD tai chinh. 39.875.208 9.500.000 23,8%
+ Loi nhuén tr hoat dong khac. -4.172.620 -7.300.000 -75,0%
4. Tong lgi nhuén sau thué  (Dvt: 1.000d) 87.053.668 38.352.000 44.1%
4. Thu nhap (SP) b/q NLD/thang:(Dvt: 1.000d) 16.500 12.000 64,1%
5. Cé tirc du kién (%) 30% + (*) | 20% gf;f; 30%

(*) Xem tai muc Il — diém 3
(**) Nguén chi c6 tic 2024: 1a loi nhuan thuc hién cta ndm 2024 va loi nhuan chua
phan phéi lily ké dén cubi ky trude (31/12/2023).

3. Du bao rii ro va bién phap phong ngira

- Nam 2024 dy bao tinh hinh thé gidi ciing nhu trong nudc con cé nhing dién bién
phtic tap, kho lwdng, tiém an nhiéu rai ro. Tinh hinh kiém tra, thanh tra cia cac co quan
Nha nudc ddi vai hoat dong khai thac khoang san s& anh huong dén hoat dong san xuat
kinh doanh cua céng ty. Viéc thuc hién K& hoach SXKD nam 2024 c6 thé ddi dién véi
cac ruli ro sau:

+ Rui ro vé phap 1y: Cong ty hoat dong trong linh vuc khai thac va ché bién khoang
san, nén chiu su tac dong tryc tiép caa phap luat vé linh vuc khoang san, dat dai, moi
truong ... Su thay ddi vé phap luat caa Nha nudc, qui hoach cua dia phuong, S& co anh
huong nhiéu d6i voi cac hoat dong san xuat kinh doanh cong ty. Giai phap 13 cong ty
phai luén theo ddi, cap nhét cac thay ddi cua chinh sach phap luat c6 lién quan, dé diéu
chinh cac hoat dong phu hop theo qui dinh cua phap luat.

+ Rui ro thi truong: thi truong chung khu vec mo Nui Gié chua thay kha quan dé ting
treong, thi treong khu vuc moé Tan Cang 3 tuy thuan lgi hon nhung c6 su canh tranh cao
Vi cac don vi cing nganh, ¢6 nhiéu mo da tap trung cung khu vuc, nhiéu don vi nang luc
san xuit quy mé 16n hon va mot sé6 doanh nghiép tu nhan khac ap dung hinh thic chiét
khau linh hoat theo mé hinh hoat dong caa tu nhan. Bién phap: Cong ty can ting cuong
cong tac tim kiém Khach hang, mo rong thi truong, linh hoat cac ché do khuyén mai
khach hang nhiam dam bao cho ké hoach tiéu thu nim 2024.

+ Rui ro vé bién dong gia ca thi trudng: Do anh hudng tir cac ving chién su trén thé
gidi, nguy co gia ca nhiéu mat hang ting cao, anh hudng kinh té trong nudc, 1am gia ca
nguyén, nhién, vat liéu ... dau vao co thé bién dong ting ngoai dy kién; gia ban san pham
dau ra bién dong khong twong (ng dau vao, anh huong t6i loi nhuan cua cong ty. Bién
phap: Céng ty can tim nhidu ngudn cung ung cac yéu té dau vao dé dam bao 6n dinh chi
phi san xuat.
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+ Rui ro no kho doi: Bé dam bao san luong tiéu thu, viéc ban hang phai két hop ca
hai hinh thirc thanh todn trudce va thanh toan sau. Thanh toan sau c¢o tinh rui ro cao, Viéc
xéac dinh 13, Ky ludng vé ning luc hoat dong va kha ning tai chinh... cia khach hang la
quan trong, dé dit ra cac han muac coéng no phu hop, giam thiéu téi da rui ro.

+ Rui ro vé& an toan lao dong: trong nganh san xuat khai thac d4, nguy co xay ra su cd,
tai nan la rat cao, khi xay ra s& gay thiét hai kho luong. Bién phap: cong tac an toan lao
dong phai dit 1én hang dau trong san xuat, thudng xuyén tuyén truyén, phd bién kién
thirc, k¥ niang V& an toan lao dong, to chirc huan luyén dinh ky nham nang cao y thuc,
nhan thiic vé an toan lao dong cho toan thé nguoi lao dong. Trang bi trang thiét bi bao ho
lao d6ng day du, dung theo qui dinh, cai thién diéu kién va maéi truong lam viéc.

4. Té chire thwe hién.

Trén co s& Nghi quyét PHPCD thuong nién nim 2024 duoc Dai hoi dong c6 dong
thong qua, Hoi ddng quan tri s& trién khai dén Ban Diéu hanh, cac bd phan quan ly, cac
Chi nhanh truc thudc phan dau thuc hién cac hoat dong san xuat kinh doanh nham hoan
thanh tot nhat céc chi tiéu ké hoach nam 2024.

Kinh chiic Pai hoi thanh cong t6t dep.

TM/HQI PONG QUAN TRI
CHU TICH

/

CAO TRUONG THU
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