CONG TY CO PHAN HOA AN CONG HOA XA HOI CHU NGHIA VIET NAM
S6: 06/BC-HDQT Doc lap — Tu do — Hanh phuc

Bong Nai, Ngay 20 thing 04 nim 2023

BAO CAO
Hoat dong ciia Hoi dong quan tri, két qua SXKD nim 2022,
chwong trinh hoat d(‘)ng,yké hoach SXKD nam 2023
(Trinh cudc hop Pai hoi co dong thuwong nién nam 2023)

- Cén cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 ciia Quéc héi va
cdc van ban phdp ludt lién quan hwéng dan thi hanh.

- Can cit Piéu 1é Céng ty C6 phan Héa An hién hanh;

Thuc hién Nghi quyét Pai hoi dong Co dong (PHPCP) thuong nién nim 2022 da
dugc DPHPCP thong qua ngay 09/04/2022. Hoi dong quan tri (HPQT) Cong ty C6 phan
Hoéa An bao cao trudc Dai hoi déng co dong vé tinh hinh hoat dong san xuét kinh doanh
nam 2022 va ké hoach, dinh huong hoat dong nam 2023 nhu sau:

|. HOAT PONG CUA HQI PONG QUAN TRI CONG TY NAM 2022.

1. Danh gia tinh hinh chung:

Nam 2022, dai dich Covid-19 da duoc kiém sodt, cac hoat dong kinh té va xa héi
dan trd lai binh thudng, hoat dong san xuat va tiéu thu san pham da cua cong ty tot dan
Ién va kha on dinh trong ca nam 2022. Tuy nhién tinh hinh chién su Nga — Ukraina xay ra
vao thang 2-2022 va dén nay chua c6 dau hiéu két thic, da lam nhiéu anh huong dén hoat
dong giao thuong trén thé gidi, tac dong manh nhit 13 cac san pham ning luong nhu dau
mo, khi dét, than da... gia ban ting cao, anh hudng téi hoat dong san xuat kinh doanh
cia cic doanh nghiép st dung lam ngudn dau vao trong qua trinh san xuat kinh
doanh...loi nhuan sut giam, anh hudng dén thi trudng tai chinh Viét Nam, hoat dong tai
chinh ctia Cong ty ciing bi anh huéng, do phai trich 1ap du phong nhiéu dan dén két qua
san xuat kinh doanh chung khong dat ké hoach loi nhuan Dai hoi dong c6 dong giao.

Trudc tinh hinh trén, HPQT cing Ban diéu hanh tim nhiéu bién phap, giai phap dé
gia tang toi da hoat dong san xuit va tiéu thu da dé han ché anh hudng tiéu cuc tir mang
dau tu tai chinh. Cac chi tiéu san lrong va doanh thu déu vuot ké hoach nam 2022 va
vuot so thuc hién nam 2021.

2. Cac hoat dong ciia Hoi dong quan tri:

HDQT xac dinh voi vai tro la dinh hudng, chi dao, quan ly va giam sat cac hoat
dong cua Cong ty phu hop thAm quyén cta minh. HDQT da ban hanh cac nghi quyét,
quyét dinh dé trién khai cdc nhiém vu cho Ban Diéu hanh thue hién, tudn thu cac quy
dinh cua phap luat, diéu 1¢ cong ty, nghi quyét dai hoi cd dong va quy ché quan tri cong
ty. Vi muc tiéu dam bao loi ich ¢6 dong, loi ich khach hang, d6i tac va quyén loi cia
ngudi lao dong.
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Trong ndm 2022 HBQT t6 chire 05 cudc hop, cac thanh vién déu tham gia dy du
va dong gop y nhicu kién vé san xuat kinh doanh, chu dong dua ra cac giai phap phu hop,
chi dao, giam sat Cong ty thue hién t6t nhat céc chi tiéu cua ke hoach hdm 2022. Cac
thanh vién HPQT thyuc hién cong bo thong tin theo quy dinh khi giao dich ¢6 phiéu cua
ngudi ndi bd va ngudi cé lién quan cua ngudi ndi bé.

3. Két qua giam sat ddi véi Tong giam doc va ngudi didu hanh khac.

HDQT thuong xuyén gidm sat Ban diéu hanh trong viéc trién khai thyc hién cong
tac diéu hanh SXKD theo ding qui dinh cua Phap luat, Diéu 1& Cong ty, Nghi quyét Dai
hoi dong c6 dong va Nghi quyét Hoi dong quan tri.

Ban TGD diéu hanh thé hién tinh than trach nhiém cao trong cong viéc, hoan thanh
t6t vai tro ctia minh, ludn cac giai phap diéu hanh kip thoi, linh hoat, phi hop. Téng giam
dbc thuong xuyén bao cio cho HDQT vé cac hoat dong cua Cong ty, chu truong, dinh
huodng, chi dao cua HPQT dua ra dugc Ban TGD trién khai dﬁy du, kip thoi, dung céc
quy dinh phap luat hién hanh va quy ché hoat dong ctia Cong ty, vi viy HDQT nam sat
tinh hinh hoat dong, c6 nhitng chi dao kip thoi, ding dén, mang lai hiéu qua tdt nhat cho
hoat dong san xuét kinh doanh.

Giam sét tai chinh: Tinh hinh tai chinh cong ty nim 2022 6n dinh, ludn dam bao
kha niang thanh toan cho tit ca cic mang hoat dong ciia cong ty nhu thanh toan tién gia
cong cho ddi tac, tién mua nguyén, nhién, vat liéu, niang luong, tién luong, tién thudng,
ndp ngan sach Nha nudc v.v...

Vé cong no: cac Chi nhanh tich cuc, chu dong trong ban hang va thu no, dam bao
du no trong han muc an toan theo ting ddi twong khach hang, nham giit duogc khach
hang, nhat 13 cac khach hang 16n.

Giam sat cong tac dau tu: nim 2022 cong ty dau tu tai chinh vao thi trudng chimg
khoan 12 65 ty. Khong c6 dau tu du an.

* Pdnh gid vé cong tic diéu hanh ciia Ban Téong gidm déc.

HPQT danh gia cong tac diéu hanh ctia Ban Tong giam ddc trong qué trinh thuc
hién ké hoach san xuét kinh doanh ctia Cong ty nam 2022 1a tot, Ban diéu hanh va cac
can bd quan ly khac cua cong ty cé tinh than trach nhiém cao trong thuc hién nhiém vu
san xudt kinh doanh - tiéu thu san phim da dat duoc két qua cao. Viéc thuc hién céac
nghia vu nhu thué, ché do luong, thudng cho nguoi lao dong thuc hién tuong Gng véi két
qua SXKD. Cong tac an toan, vé sinh lao dong, phong chdng chay nd, cong tac vé sinh
mai trudng V.v... déu duge thuc hién nghiém chinh theo qui dinh ctia phap luat.

4. Thu lao, chi phi hoat dong va cac lgi ich khac cia cac thanh vién HDQT:

Theo Nghi quyét Pai hoi dong c6 dong nam 2022, tong muc thu lao cia HDQT
niam 2022 14 2% loi nhuén sau thué = 1.046.645.000 dong. Phan bd nhu sau:

TT Ho va tén Chtic danh | Hé s6 | Sé tién thu lao (d) Ghi chii
1 | Cao Truong Thu | Chitich HDQT | 1,2 241533.000 | Mt Rue
2 | Trinh Tién Bay TV- HDQT; 1 201.278.000 Ch‘%’raNtrCffl\fhué
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Tong Giam ddc
3 | Nguyén Van Luong ;QQ'TZIZQGE 1 201.278.000 | Chuat I\tlhué
4 | Nguyén Tan Loc T\(/i;f)?gl?T 1 201.278.000 Ch‘?hﬁréfl\:hu‘é
5 | Mai Hoang Nguyén T\(/i;j)?gl?T 1 201.278.000 Chl{l?Ntr(l:‘Il\tlhué
Tong cong 1.046.645.000

5. Lwong, thwéng ciia Ban TGP va ngudi quan 1y khac nam 2022 (da trir thué TNCN).

TT Ho va tén Chutrc danh Luong (d) Thuong (d)
. TV- HDQT;
1 | Trinh Tién Bay 2 . Q Y 744.031.330 324.387.000
Tong Gidm doc
x TV- HBQT:
2 | Nguyen Van L . . 478.313.500 194.927.000
BUyeR Van tuonte | ppg Téng Giam dée
3 | Pd Vin Ngoc Ké toan truong 421.818.000 131.035.000
6. Tong két cac cudc hop cia HPQT
Ngay bat | Sdbudi | Tyle | Lydo
. » ) dau/ khong hop tham khong
Stt Thanh vién HBDQT Chtrc vu con lathanh | HPQT du tham du
vién HDQT | thamdy | hop hop
A r 0 i
1 Ong Dinh Lé Chién CT HPQT 20/4/2012 2/2 100% M_l?n
109/04/2022 nhiém
2 | Ong Trinh Tién Bay TVHDQT | 20/4/2012 5/5 100%
3 | Ong Nguyén Vian Luong TVHDQT | 17/1/2017 5/5 100%
A N . . 18/4/2015 2/2 100% Mién
4 | O. Nguyen Xuan Thanh TV HbQT 109/04/2022 nhiém
et A . 23/4/2017 2/2 100% Mién
5 | Vo Thi Cam Huong TV HDQT 109/04/2022 nhiém
6 | Cao Truong Thu CT HBbQT | 09/04/2022 3/3 100% | B nhiém
7 | Nguyén Tan Loc TV HDQT | 09/04/2022 3/3 100% | B6 nhiém
0, A ‘A
8 | Mai Hoang Nguyén Tgél;l]i)éQpT 09/04/2022 3/3 100% | BO6 nhiém

No6i dung céac cudc hop da dugc dua vao cac Nghi quyét, quyét dinh va da duoc bao

céo tai Bdo cdo tinh hinh qudn tri cong ty ndm 2022 (cong ty niém yét) va da cong bd
thong tin theo qui dinh.
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6. Panh gia ctia thanh vién HPQT djc 1ap vé hoat dong ciia Hi ddng quan tri
nam 2022.

Hoi dong quéan tri cong ty nhiém ky 2022-2027 duoc Pai hoi ddng c6 dong nim
2022 bau ra gdbm c6 05 thanh vién, trong d6 c6 1 thanh vién doc lap, 03 thanh vién khong
diéu hanh. Toan bd cac thanh vién HDbQT déu tham gia dﬁy du va tich cuc vao cac hoat
dong chi dao chién luoc chung, da lam viéc vai tinh than trach nhiém va minh bach trong
cong tic quan tri, tudn thu dung cac quy dinh d6i véi Cong ty dai ching.

Nam 2022, HbQT da td chtrc 05 cudc hop, cac cudc hop duogc tricu tap va thuc hién
theo diing cac trinh tu tha tuc. Noi dung cac cude hop déu duoc cac thanh vién HDQT
thao luan, danh gia ddy da va can than dé dua ra nhiing dinh hudng va giai phap dem lai
loi ich cao nhat cho Céng ty.

Cac quyét dinh caa HPQT tai cac cudc hop déu dugc HPQT thong qua theo
nguyén tic da sd, bién ban cudc hop duoc 1ap day du, co chit ky cua cac thanh vién
HDPQT tham du hop.

* V@ viée giam sat Tong Giam doc

Vé tong thé, HPQT da thyuc hién tot cong tac giam sat dbi v0i Ban Tong Giam déc,
dam bdo hoat dong cua cong ty ludn duogc kiém soat chit ché dé di dung dinh hudng
chién luge va diéu chinh cac quyét dinh kip thoi.

Ban Tong Giam ddc diéu hanh cic hoat dong tai cong ty theo ding chi dao dinh
huéng cua HDQT nham dam bao loi ich cua cong ty, trong qua trinh thyc hién, Ban Tong
giam doc thuong xuyén bao cao day du két qua, qua d6 HPQT nam rd tinh hinh hoat
dong cua cong ty.

* V& viéc giam sat Bao cdo tai chinh, két qua hoat dong SXKD ciia cong ty

Bio cdo tai chinh duoc lap va cong bd phu hop véi chuan muc ké toan va quy dinh
phap luat hién hanh.

- Céng‘ ty kiém toan duoc lya chon dam bao d tin cay, trung thufp, tue}n thu cac quy
dinh vé nghé nghié¢p, ddm bao tinh ddc 1ap, khach quan khi dua ra y kién kiém toén.

- Cong ty hoan thanh vuot mirc ké hoach san lwong va doanh thu, tuy nhién loi
nhuan chung khéng dat ké hoach do viéc dau tu tai chinh phai trich 1ap du phong, din
dén loi nhuan chung sut giam, tuy nhién tinh hinh thé gidi phirc tap, tac dong tidu cuc dén
tinh hinh kinh té - X& hoi trén pham vi toan cau, ciing nhu nude ta, anh huong tleq cuc
den nhiqéu mat, thi két qua kinh doanh 2022 1a mdt su no luc ciia Ban Tong Giam doc va
toan thé nguoi lao dong cong ty.

* Panh gia chung hoat djong cia HDQT

Céc hoat dong ciia HDQT trong nam 2022 tuan tha Diéu 18 cong ty, Quy ché quan
tri cong ty va quy dinh phap luat.

T4t ca cac thanh vién HDQT d3 tuan thi cac quy dinh trong viéc tham gia cac cudc
hop HPQT, thao luén, biéu quyet doc 1ap, khach quan trén co s& dam bdo cao nhat lgi ich
cua cong ty.

HDQT dé dua ra cac giai phap hi€u qua, kip thoi hd tro Ban Tong Giam dbc trong
qué trinh diéu hanh cong ty, thuc hién tot viéc giam sat va kiém soat dam bao tuan thu
quy dinh cua phap luat.

Trang 4



II. KET QUA HOAT PONG SAN XUAT KINH DOANH. (d4 kiém toan)
1. Két qua hoat dong sxkd tai cac mé da:
1.1- M6 da Nui Gio: (xa Tan Loi, huyén Hon Qudan, tinh Binh Phuoc):
Téng dién tich dugc cap phép khai thac: 18,52 ha.
Trir lugng duoc cap phép khai thac hién tai: 6.341.768 m3
Trit lwong con lai dén 31/12/2022 1a: 4.930.851 m3 (dd nguyén khai).
Cong suit khai thac hién tai: 300.000 m3 /nim da nguyén khoi.

e Mt s6 chi tiéu chinh nim 2022 tai mé da Nui Gi6:

Chi tiéu py | Thue hign | Kéhoach | Thyehign | Y87 (807
20z 202 2022 | TH2021 | KH2022
1-San l}lf('mg dacicloai | s 318.747 | 311670 | 352247 | 1105% | 113%
ti€u thu
2- Doanh thu ban hang | | /0 | 56.124.137 | 54.880.228 | 64.331.479 | 114,6% | 117,2%
va cung cap dich vu
- Loi nhuén trude thué 12.233.631 | 12.635.934 | 17.961.716 | 146,8% | 142,1%
3- Loi nhuén trudce thué¢ | 1.000d

Hién tai moé da Nui Gi6 ¢6 3 day chuyén san xuat da. Nam 2022 céc chi tiéu san
xuat déu vuot so véi ké hoach: san luong da tiéu thy dat 113%; doanh thu dat 117,2%, loi
nhuan trudc thué dat 142,1%.

1.2- Mé @4 Tan Cang 3: (Phuong Tam Phuwéc, Tp. Bién Hoa, tinh Pong Nai):

Téng dién tich dugc cap phép khai thac: 21,74ha.

Cong suat khai thac 488.000 m3/nim da xay dung nguyén khoi.
Do sau khai thac coste-80 m.

Tong trit lwong theo gidy phép 1a: 12.749.037 m® da nguyén khdi.
Trit lwong con lai dén 31/12/2022 1a: 9.594.727 m3 (dd nguyén khoi).

e Mot S6 chi tiéu chinh nim 2022 tai mé da Tan Cang 3:

" P | TYIE %] Ty 18 %

Chi tidu PVT Thggzli“?“ K‘;ggg“ Thggzg“?“ TH2022 | TH2022 /

TH2021| KH2022

1-San lugng da caclogi | 668.890 693.018 786.125 | 1175% | 113,4%

tiéu thu

2- Doanh thu banhang |, 1004 | 111 580,235 | 114.925.660 | 140.533.573 | 125.9% | 122.3%
va cung cap dich vu

3- Loi nhuan trudc thué | 1.000d | 25.323.880 | 29.286.248 | 35.791.570 | 141,3% | 122,2%

Hién tai mo c6 3 ddy chuyén san xuat da. Nam 2022 cac chi tiéu san xuét so voi ké
hoach: san lugng da ti€u thu dat 113,4%, doanh thu dat 122,3%, lgi nhuan trudc thué dat

122,2%.

1.3- Mé d4 Thanh Pha 2: (xa Thién Tén, huyén Vinh Ciru, tinh Dong Nai):
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Téng dién tich dugc cap phép khai thac 1a 20 ha, do siu khai thac coste-80 m
Cong suét khai thac hién tai: 818.000 m¥niam (dd nguyén khoi).
Trix lwong con lai dén 31/12/2022 1a: 3.886.829 m3 (dd nguyén khoi).

e Mt s6 chi tidu chinh nim 2022 tai mé da Thanh Phu 2:

" B | TY1E %] Ty 18 %

Chi tiéu PVT Thggzliw“ Kezg‘z’gm Thggzl;“-’“ TH2022 | TH2022 /

TH2021| KH2022

1- San luong da cac loai m?3 1151271 | 1115312 | 1.190.540 | 103,4% | 106,7%

tiéu thu

2- Doanh thu ban hang va | | 0,4 | 169718452 | 164.185.112 | 182.955.021 | 107.8% | 111.4%
cung cap dich vu

3- Loi nhuén trudc thué 1.000d | 41.617.127 | 41.477.818 | 32.501.617 | 781% | 78.4%

Hién tai mo c6 3 day chuyén san xuat da.

Nam 2022 cac chi tiéu san xuat so véi ké hoach: san luong da tiéu thu dat 106,7%,
doanh thu dat 111,4%, loi nhuan trudc thué dat 78,4%. Chi tiéu san luong va doanh thu
ctia m6 Thanh Pha 2 déu vuot KH, riéng chi tiéu loi nhuan khéng dat KH, nguyén nhan
do phan bo chi phi tién quyén khai thac khoang san ndp bo sung.

2. Két qua hoat dong tai chinh:

, v g 0 v la
. Thuwe hién | Ké hoach | Thuc hién Iyl || 171G
CHi TIRU PVT 2021 2022 2022 TH2022 /| TH2022/
TH2021 | KH2022
Zial[zzf‘:; thu hoat dong | | ho0a | 25.756.434 | 7.000.000 | 11.080.546 | 43.02% | 158.29%
Chi phi HP tdi chinh | 1.000d | (4.690.727) | 400.000 | 32.603.531 | 795,06% | 8150,88%
2.2- Doanh thu khac 1.000d 2.771.388 0 616.142 22,23%
Chi phi khdc 1.0004 160.000 0 0
23 Lai D tai chinhva | 4 6007 | 33058549 | 6.600.000 | (20.974.992) | -1634% | -417,8%
thu nhdp khac
3. Tong hop két qua SXKD niim 2022 ciia toan cong ty:
. , Thue hién | Ké hoach | Thuwc hién Il 0] 111t
CHIi TIEU CHINH PVT 2021 2022 5022 TH2022 | TH2022/
TH2021| KH2022
1. Tong sin pham da cac m? 2.138.908 | 2.120.000 | 2.328.913 | 108,9% | 109,9%
loai tiéu thu
2. Téng doanh thu 1.000d | 365.950.646 | 341.000.000 | 399.516.761 | 109,17% | 117.16%
2.1- Doanh thu ban hang va | | 00+ | 337 422 824 | 334.000.000 | 387.820.074 | 114.9% | 116.1%
cung cap dich vu
Zfal'iz%’ thu hoat dong | 1 hooz | 25.756.434 | 7.000.000 | 11.080.545 | 43,02% | 158.3%
2.2- Doanh thu khéc 1.000d | 2.771.388 616.142 | 22.23%
3. t:(:é}g lgi nhugn truoc 1.000d | 112.233.187 | 90.000.000 | 65.279.911 | 58,16% | 72,53%
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y v1a O vla o
CHi TIRU CHi Thuc hién | Ké hoach | Thuwce hién 'ITHYZISZ? _;_rgl ;%2/5/
HI TIEU CHINH DVT
2021 2022 2022 | TH2021| KH2022
4. Tong loi nhuin sau thué | 1.000d | 90.254.477 | 72.000.000 | 52.332.261 | 57,98% | 72,68%
5. Thu nhip theo SP o o
b/quan/thang/NLD 1.000d 16.600 |  16.200 16.300 94,5% | 100,6%
6‘5}"1}‘)‘2};"‘*" nghi quyet | o 50% | 30%-50% | 30% (*) -

(*) C6 tirc nam 2022: Pa tam tGng dot 1 13 30% bang tién mit, chi tra vao ngay
13/01/2023. Viéc chi tra tiép theo s& trinh Pai hoi dong c6 dong xem xét quyét dinh.

I11. KE HOACH SXKD NAM 2023:

1. Chwong trinh ké hoach hoat dong ciia HPQT niim 2023.

+ Thyc hién cic hoat dong va vai tro cia HPQT theo dung thim quyén va trach
nhiém cia minh. Nang cao ning lyc quan tri, quan tri hiéu qua cic ngudn luc cia cong
ty, tan dung cac ngudn luc tir bén ngoai dé phat trién cong ty.

+ Trién khai va t6 chtrc thuc hién Nghi Quyét Pai hoi déng ¢ dong nam 2023,
phan dau hoan thanh céc chi tiéu ké hoach 2023 ¢ mtic cao nhét co thé.

+ Chi dao, giam sat thuong xuyén ddi v6i cac hoat dong san xuét kinh doanh nim
2023. Nam bit sat tinh hinh dé hd trg va phdi hop cing Ban diéu hanh Céng ty thao g,
xtr 1y Kip thoi nhitng kho khan vudng miéc, dé san xuat kinh doanh dat hiéu qué cao nhat.

+ V& san xuat: chli trong trong cong tac dau tu, sira chita thiét bi, may moc, ap dung
cong nghé méi trong ché bién da xay dung, dé nang cao hiéu qua san xuat va chat luong
san pham, ting gia tri hang hoa so v4i hién tai va bao vé moi truong. Tim kiém thi truong
thich hop dé nang cao t6i da ty 1¢ san xuat - tiéu thu d4 1x2 (san pham c6 bién loi nhuan
cao) trong co cdu san pham. Pam bao cong tac an toan - vé sinh lao dong, bao vé moi
truong theo quy dinh ctia phap luét, giam thiéu téi da cac rui ro co thé xay ra.

+ Tiép tuc nghién ciru tim kiém moé d4 mai kha thi, dé dau tur mé rong, két hop tim
kiém céc co hoi dau tu khac dé nang cao loi nhudn, loi ich cho ¢ déng, nang cao doi
Séng nguoi lao dong va tich liy phuc vu chién lugc phat trién mo rong trong dai han.

2. Céc chi tiéu san xuat kinh doanh nim 2023:

Trén co s& phan tich, ddnh gia tinh hinh kinh té vi mo trong nudc, tinh hinh thi
truong tai cac khu vuc cong ty dang hoat dong SXKD, Cong ty xay dung ké hoach san
xuét kinh doanh nim 2023 véi cac chi tiéu chi yéu nhu sau:

, Thychién | Kéhoach | J11¢7%
Chi tiéu chu yeu nﬁr;l 202-2 nam 2;)23 /I'<I'|I_-|| 22(())23
1. Tong San pham da cac loai: (Pvt: md) 2.382.913 2.120.000 89%
Trong do:
+ mo Nui Gi6 (da cac loai ). 352.247 350.000 99,4%
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n ; Ti & %
Chi tiéu chi yéu Thue hign K& hoaeh KH 3023
nam 2022 nam 2023 /TH 2022
+ moé Tan Cang 3 (d4 cac loai). 786.125 720.000 91,6%
+ mo Thanh Ph 2 (d4 céc loai). 1.190.540 1.050.000 88,2%
2. Téng Doanh thu: (Pvt: 1.000d) 399.516.761 | 365.000.000 91%
Trong do:
+ Doanh thu san xuit (mé Ni Gio) 64.331.479 |  64.400.000 100%
+ Doanh thu san xuét (moé Tan Cang 3) 140.533.574 | 132.000.000 94%
+ Doanh thu san Xuét (mé Thanh Pha 2) | 182.955.021 | 159.600.000 87%
+ Doanh thu tir hoat dong kinh doanh tai
ik s dn tﬁu“kltl‘gc oat dong kinh doanh tai | 11 696 667 | 9,000,000 7%
3. Tong loi nhuin truée thué: (Pvt: 1.000d) 65.279.911 90.000.000 138%
Trong do:
+ Loi nhuan tir SXKD mé da Nui Gid 17.961.716 | 17.300.000 96%
+ Loi nhudn tir SXKD mé d4 Tan Cang 3 35.791.570 | 33.400.000 93%
+ Loi nhuan tir SXKD mé d4 Thanh Pht 2 32.501.617 30.600.000 94%
it \Efllgfh#ﬁagukﬁf dong kinh doanh @i | 9 974 992) | §.700.000 141%
4. Tong loi nhuin sau thué¢  (Dvt: 1.000d) 52.332.261 # #
4. Thu nhap (SP) b/q NLD/thang:(Dvt: 1.000d) 16.300 16.300 100%
5. Co tire dw Kién nam 2023 (%) 30% + (*) | 30% dén 50%

(*) Xem tai muc Il — diém 3

3. Du béo rii ro va bién phap phong ngira

- Nam 2023 dy bao tinh hinh thé gidi ciing nhu trong nudc con cé nhirng dién bién
phtrc tap, kho luong, tiém an nhiéu rai ro. Viéc thuc hién K& hoach SXKD niam 2023 ¢6
thé ddi dién véi céc rui ro sau:

+ Rui ro thi truong: Nam 2023 du 4n sin bay Long Thanh, mot sé tuyén cao téc tai
Mién Tay bat dau trién khai ... nén nhu cau thi truong VLXD c6 thé ting cao, tuy nhién
thi truong bat dong san dang kho khan, sy canh tranh véi cac don vi cling nganh, cting
khu vuc nhu B.B.C.C, Vinh Hai, An Phat ... c6 ning luc san xuit quy mé 16n hon va mot
s6 doanh nghiép tu nhan khac ap dung hinh thic chiét khau linh hoat theo mé hinh hoat
dong cua tu nhan. Bién phap: Cong ty cin ting cudng cong tac tim kiém khach hang, mé
rong thi truong, linh hoat cac ché d6 khuyén mai khach hang nham dam bao cho ké
hoach tiéu thy nam 2023.

+ Rui ro vé bién dong gia ca thi truong: Do anh huéng tir chién sy Nga -Ukraina,
nguy co lam phat, gia ca ting cao, 1am gia ca nguyén, nhién, vat liéu ... dau vao co thé
bién dong tang ngoai du Kién; gia ban san phiam dau ra bién dong khong twong Gng dau
vao anh huang téi doanh thu, loi nhuan cua cong ty. Bién phap: Cong ty can tim nhiéu
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ngudn cung tng cac yéu td dau vao, ting lwong khach hang dau ra dé dam bao 6n dinh
chi phi san xuat va tong doanh thu.

+ Rui ro no kho doi: Bé dam bao san luwong tiéu thu, viéc ban hang phai két hop ca
hai hinh thirc thanh todn trudce va thanh toan sau. Thanh toan sau c6 tinh rai ro cao, viéc
xéac dinh 13, k§ ludng vé ning luc hoat dong va kha ning tai chinh... cia khach hang 1a
quan trong, dé dit ra cac han muc cong no phu hop, giam thiéu téi da rui ro.

+ Rui ro vé& an toan lao dong: trong nganh san xuat khai thac d4, nguy co xay ra su cd,
tai nan 1a rat cao, khi xay ra s& gay thiét hai kho luong. Bién phap: cong tic an toan lao
dong phai dat 1én hang dau trong san xuat, thuong xuyén tuyén truyén, phd bién kién
thic, k§ ning vé an toan lao dong, to chirc huan luyén dinh ky nhdam nang cao y thuc,
nhan thirc vé an toan lao dong cho toan thé nguoi lao dong. Trang bi trang thiét bi bao ho
lao dong day du, dung theo qui dinh, cai thién diéu Kién va moi truong lam Viéc.

4. Thye hién.

Trén day la bao cao cua Hoi dong quan tri Cong ty vé két qua thuc hién Nghi quyét
Dai hoi dong c6 dong thuong nién ndm 2022 va chuong trinh hoat dong, k& hoach san
xuat kinh doanh cho nam 2023.

Trén co s6 Nghi quyét DHDCD thuong nién nam 2023 duge Dai hoi ddng cb dong
thong qua, Ho1 dong quan tri s& trién khai dén Ban Diéu hanh, cac bd phén quan ly, cac
Chi nhénh tryc thugc phan dau thyc hién cac hoat dong san xuat kinh doanh nham hoan
thanh tot nhat cac chi ti€u ké hoach nam 2023.

Kinh chiic Pai hoi thanh cong t6t dep.

TM/HQI PONG QUAN TRI

~
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