CONG TY CO PHAN HOA AN CONG HOA XA HOI CHU NGHIA VIET NAM
S6: 09/BC-HPQT Doc 1ap — Ty do — Hanh phuc

Bong Nai, Ngay 14 thing 04 nim 2021

BAO CAO
Hoat dong ciia Hoi dong quan tri , két qua SXKD nim 2020,
Chwong trinh hoat d@ng,vké hoach SXKD niam 2021
(Trinh cudc hop Pai hoi co dong thuong nién nam 2021)

- Can cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 ciia Quéc héi.

- Can cit Théng tw s6 166/2020/TT-BTC ciia BS Tai Chinh hwéng din mét sé diéu vé
quan tri céng ty dp dung déi véi cong ty dai chiing;

- Can cit Piéu 1é Cong ty C6 phan Héa An;

- Can cir Nghi quyét Pai héi dong Coé déng (PHPCD) thuong nién nam 2020
da dwoc DPHDCD thong qua ngay 17/04/2020;

- Héi dong quan tri Cong ty Cé phan Héa An bdo cdo trude PHDCP vé tinh hinh
hoat dong nam 2020 va ké hoach, dinh huwong hoat dong nam 2021 nhu sau:

|. HOAT PONG CUA HQI PONG QUAN TRI CONG TY NAM 2020.

1. Danh gia tinh hinh chung:

Nam 2020, trong bdi canh dai dich covid-19 dién bién phtrc tap trén toan cau, anh
hudng dén nhiéu linh vyc, nganh nghé, dén nhiéu qudc gia. Song song d6 su cing thang
trong quan hé thuong mai gitta hai cuong qudc hang dau thé gigi 1a My - Trung Qudc va
nhiéu su kién khac trén thé giéi ... d3 lam gia ting sy bat 6n cta hé thong thuong mai toan
cau, anh hudng khong nho t6i niém tin kinh doanh, quyét dinh déu tu va thuong mai toan
cau.

Trong nudc, mic di 2020 s& 1a ndm c6 toc do ting truong kinh té kém nhat trong
nhiéu niam, nhung Viét Nam lai 1 sb it cac qudc gia co ting truong GDP ¢ mirc duong.
Trong béi canh dai dich, sy hoi phuc cua kinh té Viét Nam cho théy nhiing két qua dat duoc
dén tir noi lyc 1a chinh. Cac nganh nghé lién quan xuat nhap khau, dich vu, du lich chiu
nhiéu tic dong xau, nhung nho kiém soat dich tot nén phan nao di hdi phuc tét hon. Ddi véi
nganh xay dung do it bi anh huong tir dai dich, vi vy nhu cau vé VLXD van tdt, trong do
c¢6 san pham da XD.

Trén co s& do, v6i su can trong trong thuc hién nhi¢m vy, vi 1¢i ich ciia Cong ty,
quyén loi cta c¢6 dong, HDQT cung Ban diéu hanh luén duy tri tinh than 1am viéc trach
nhiém cao, cting v&i su nd luc cia toan thé ngudi lao dong trong Cong ty dé mang lai hiéu
qua tot nhat. HDQT cung Ban Diéu hanh théng nhat trong chi dao, 1anh dao diéu hanh nham
phat huy téi da ning luc san xuit va tiéu thu, song song d6 luén dam bao cong tac an toan
v¢€ sinh lao dong, tuan thu cac qui dinh ctua phap luat vé cac mat hoat dong cua cong ty. Nho
d6 thanh qua nam 2020 dat dugc rat tot, cac chi tiéu san luong, doanh thu, loi nhuan déu dat
va vuot ké hoach kha cao.
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2. Cac hoat dong ciia Hoi ddng quan tri:

Thue hién Nghi quyét Pai hoi ¢6 dong thudng nién nim 2020 ngay 17/4/2020, HDQT
cong ty d tich cuc trién khai cac hoat dong theo quy dinh tai Diéu 1 Céng ty.

HDBQT xac dinh ¢6 vai tro 1a dinh hudng, chi dao, quan 1y va giam sat cac hoat dong
cua Cong ty phu hop tham quyén cua minh. HDQT dé ban hanh cac nghi quy®t, quyét dinh
dé trién khai cac nhiém vu cho Ban Dleu hanh thyc hién, tuan thi cac quy dinh ctia phap

luat, diéu 16 cong ty, nghi quyét dai hoi cd dong va quy che quan tri cong ty. Vi muc ti€u
dam bao loi ich c6 dong, loi ich khach hang, dbi tic va quyén loi ciia nguoi lao dong.

Trong nim 2020 HPQT tb chic 05 cude hop, cac thanh vién déu tham gia day du va
dong gop y kién vé san xuat kinh doanh véi Ban Piéu hanh, chu dong dua ra cac giai phap
phu hop, chi dao, giam sat Cong ty thuc hién hoan thanh cac myc tiéu cua ké hoach dé ra.
Xay dyng nghi quyét ludn sat véi thuc té, giup Ban diéu hanh giai quyét tot cac cong viéc.

* Cong tac giam sdt:

Trén tinh than trach nhiém vi loi ich cua c6 dong, su phat trién cta cong ty va quyén
loi ngudi lao dong, HPQT ludn quan tdm theo ddi, giam sat Ban diéu hanh trong viéc trién
khai thyc hién cong tic diéu hanh SXKD theo ding qui dinh ctia Phép luat, Piéu 1& Cong ty,
Nghi quyét Pai hoi dong ¢ déng va Nghi quyét Hoi dong quan tri.

Téng giam dbc thudng xuyén bao cao cho HPQT vé cac hoat dong cia Cong ty, vi
vay HPQT nim st tinh hinh hoat dong, ¢ nhing chi dao kip thoi, ding dén, mang lai hiéu
qua tot nhat cho hoat dong san xuat kinh doanh.

Giam sat tai chinh: Tinh hinh tai chinh cong ty nim 2020 6n dinh, luén dam bao kha
ning thanh toan cho tit ca cac mang hoat dong cia cong ty nhu thanh toan tién gia cong cho
ddi tac, tién mua nguyén, nhién, vat li€u, nang luong, tién luvong, tién thudng, nOp ngan sach
Nha nuée v.v... Vé cong ng: cac Chi nhanh tich cuc, chu dong trong ban hang va thu ng,
dam bao du no khong phat sinh ting, dong thoi duy tri dugce khach hang, nhat 1a cac khach
hang 16n.

Giam sat cong tac dau tu: nam 2020 khong phat sinh cac khoan dau tu.

** Pdnh gid vé cong tac diéu hanh ciia Ban Tong gidm doc.

HDQT danh gia cao cong tac diéu hanh cua Ban Tong giam ddc trong qué trinh thuc
hién ké hoach san xuét kinh doanh ctia Cong ty nim 2020. Ban diéu hanh va cac can bo
quan 1y khac ctia cong ty c6 tinh than trach nhiém cao trong cong viéc, co trinh d6, nang luc
va pham chat tot; c6 kinh nghiém vé nganh nghé cia cong ty, quan 1y va diéu hanh cong ty
tdt. Tuan thu cac ché d6 bao cao va thuc hién nghiém tac cac chi dao, quyét dinh cua
HDQT. Tuan thu tét cac qui dinh cua phap luat trong cac hoat dong cta cong ty.

3. Thu lao, chi phi hoat dong va cac lgi ich khac cia HDQT, cia tirng thanh vién
HDQT:

Theo Nghi quyét Pai hoi dong cd dong nim 2020, tong muc thi lao cia HDQT nim
2020 13 2% loi nhuan sau thué = 1.965.485.000 dong. Phan b nhu sau:
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TT Ho va tén Chtrc danh Hé so | So tién thu lao (d) Ghi chu

1 | Pinh Lé Chién Chu tich HDQT | 1,2 453,573,000 | CMa I hue
. Ao TV- HbQT; Chua trir thué

2 | Trinh Tién Bay Téng Gidm déc 1 377.978.000 TNCN
X <o TV- HDQT: Chura trir thué

3 | Nguyen Van Luong Phé Téng GP 1 377.978.000 TNCN
% A \ TV- HbQT Chua trir thué

4 | Nguyén Xuan Thanh doc 1ap 1 377.978.000 TNCN
U \ TV- HbQT Chua trir thué

5 | V6 Thi Cam Huong doc 1ap 1 377.978.000 TNCN

Tong cong 1.965.485.000

4. Lwong, thwéng ciia Ban TGP va ngudi quan 1y khac niam 2020 (da trir thué TNCN).

TT Ho va tén Chtrc danh Luong (d) Thudng (d)
. TV- HDbQT;
1 | Trinh Tién Bay 2 . Q Y 771.118.000 280.564.000
Tong Gidm doc
x TV- HDQT:
2 | Nguyén Van L . . 486.551.000 173.845.000
guyen VanLuong - by s réng Giam dée
3 | Trén Sy Phiic K¢é toan truong 489.101.000 173.845.000
5. Tong két cac cudc hop ciia HPQT
Ngaybat | Sébuoi & Tyl¢ | Lydo
. n ) dau/ khong hop tham khong
Stt Thanh vién HDQT Chuc vu conlathanh | HPQT du tham du
vién HDQT | tham dy | hop hop
1 | OngPinh Lé Chién CTHDQT | 20/4/2012 5/5 100%
2 | Ong Trinh Tién Bay TVHDQT | 20/4/2012 5/5 100%
3 | Ong Nguyén Vin Luong TV HbQT 17/1/2017 5/5 100%
4 | O. Nguyén Xuan Thanh TV HbQT 18/4/2015 5/5 100%
5 | V5 Thi Cam Huong TV HDQT | 23/4/2017 5/5 100%

cdo tinh hinh qudn tri céng ty nim 2020 (cong ty niém yét) va da cong bo thong tin theo

Noi dung chi tiét cac cudc hop, cac Nghi quyét, quyét dinh da duoc bio cdo tai Bdo

qui dinh.

II. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2019 CUA CONG TY:

1. Két qua hoat dong SXKD tai cac mo da:
1.1- M6 da Nai Gio: (xa Tan Loi, huyén Hon Quan, tinh Binh Phuodc):
Téng dién tich dugc cip phép khai thac: 18,52 ha.

Trit lwong duoc cip phép khai thac hién tai: 6.341.768 m3
Trit lwong con lai dén 01/01/2021 1a: 5.287.602 m3 (dd nguyén khoi).
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Cong suit khai thac hién tai: 300.000 m3 /nim da nguyén khoi.

e Mt s6 chi tiéu chinh nim 2020 tai mé da Nui Gi6:

" p | Ty1e% | Ty 18 %

Chi tiéu PVT Thgglg“?“ Kezg‘z’gch Thggzl(‘)“-’“ TH2020 /| TH2020 /

TH2019 | KH2020

1- Sin lugng dd cic m? 314506 | 313.300 | 335.144 | 106,56% | 106,97%

loai tiéu thu

2- Doanh thu bin hang | | o004 | 55 906.426 | 55.445.569 | 60.136.409 | 107,57% | 108.46%
va cung cap dich vu

3 tl;l‘-’l’l'é“h“a“ truge 1.000d | 16.612.170 | 15.016.791 | 17.734.680 | 106,76% | 118,10%

Hién tai mé da Nui Gid c¢6 3 ddy chuyén san xuat da. Nam 2020 cac chi tiéu san xuit
déu vuot so véi ké hoach: san lugng da tiéu thu dat 106,97%; doanh thu dat 108,46%, loi
nhuan trude thué dat 118,1%.

1.2- Mé d4 Tan Cang 3: (Phuong Tam Phuwoc, Tp. Bién Hoa, tinh Pong Nai):

Téng dién tich dugc cap phép khai thac: 21,74ha.

Cong ty di xin xong gidy phép khai thac diéu chinh giam cong suit tir 490.000
m3/nim xudng 488.000 m3/nim da xay dung nguyén khdi va ting do sau khai thac tur
coste-60m dén coste-80m (Thoi han khai thac dén ngay 30/06/2037). Tong trit lugng huy
dong vao khai thac theo gidy phép méi 1a: 12.749.037 m® da nguyén khdi.

Trit lwong con lai dén 01/01/2021 1a: 10.558.292 m3 (dd nguyén khoi).

e Mt s6 chi tiéu chinh nim 2020 tai mé da Tan Cang 3:

) p | Ty 18 %] TY I %
Chi tiéu PVT Thggll;“-’“ Kezgggc" Thggzl(‘)'?“ TH2020 | TH2020 /
TH2019 KH2020
1-Sin lugng da cic m? 620.899 |  597.500 808.390 | 130,2% | 135,3%
loai tiéu thu
2- Doanh thu bin hang | | o004 | 90633247 | 86.280.850 | 123.925.869 | 136,7% | 143.6%
va cung cap dich vu
3 tl;]‘-;‘é“h“*-‘“ truge 1.000d | 17.422.446 | 15.385.251 | 32.393.685 | 185,9% | 210,6%

Hién tai mo c6 3 day chuyén san xuat da. Nam 2020 céc chi tiéu san xuat déu vuot so
v6i ké hoach: san luong da tiéu thu dat 135,3%, doanh thu dat 143,6%, loi nhuan truéc thué

dat 210,5%.

1.3- Mé @4 Thanh Pha 2: (xa Thién Téan, huyén Vinh Citu, tinh Pong Nai):

Téng dién tich dugc cap phép khai thac 13 20 ha, d6 siu khai thac coste-80 m
Cong suat khai thac hién tai: 818.000 m3/nam (dd nguyén khoi).
Trit lwong con lai dén 01/01/2021 1a: 5.328.129 m3 (dd nguyén khoi).

e Mt s6 chi tiéu chinh nim 2020 tai mé da Thanh Phu 2:

o p [TV 18 % | TV I8 %

Chi tiéu PVT Thgglg“?“ Kezgggch Th‘z-"gzla“-’“ TH2020 /[TH2020 /
TH2019 | KH2020

1- Sin lwong d4 cdcloai | m° 1.268.044 | 1111500 | 1.349.482 | 106,4% | 121,4%
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” < o [TYIE % | TYIE %
Chi tiéu PVT Th‘z-"glg“-’“ Kezgggch Th‘z-"gzls“-’“ TH2020 /| TH2020 /
TH2019 | KH2020
tiéu thu
2- Doanh thu ban hang va | | o004 | 184982402 | 160.632.223 | 198.426.949 | 107.3% | 123.5%
cung cap dich vu
3- Loi nhuan truée thué | 1.000d | 53.079.779 | 37.550.405 | 53.545.385 | 100,9% | 142,6%

Hién tai mo c6 3 day chuyén san xuat da.

Niam 2020 cac chi tiéu san xuat déu vuot so voi ké hoach: san lugng da tiéu thy dat
121,4%, doanh thu dat 123,5%, loi nhuén trude thué dat 142,6%.

2. Tong hop két qua SXKD nim 2020 ciia toan cong ty:

.. , Thue hién | Ké hoach | Thuc hién Tyl % | Ty1¢ %
CHI TIEU CHINH PVT 5019 2020 5020 TH2020/ | TH2020/
TH2019 | KH2020
1. Tong san pham da cic m? 2203449 | 2.022.300 | 2.493.016 | 113.14% | 123,28%
loai tiéu thu
2. Téng doanh thu 1.000d | 340.594.796 | 309.867.642 | 393.404.219 | 115,51% | 126,96%
2.1- Doanh thu ban hang va | | 90+ | 331 527.075 | 302.367.642 | 382.489.227 | 115.37% | 126.50%
cung cap dich vu
Z'i}lﬁzanh thu hoat dong tai | | hoor | 8967.020 |  7.500.000 | 10.907.511 | 121,64% | 145 43%
2.2- Doanh thu khéc 1.000d 100.701 7.481
3. tfl‘l’l‘gg lgi nhugn trudc 1.000d | 83.879.446 | 75.195.564 | 121.600.025 | 144,97% | 161,71%
4. Téng lgi nhudn sau thué | 1.000d | 67.930.222 | 60.156.000 | 98.274.259 | 144,67% | 163,37%
5. Thu nhip b/quan 0 0
hing/NLD (4in phim) | 1-000d 14.600 14.800 16.600 | 113,70% | 112,16%
6. Co tirc theo nghi quyét
BHBCD ght quy % 30% 20% *)

(*) Co tirc nam 2020: Pa tam tng: dot 1 (5%/VDL) va dot 2 (15% VPL) bang tién
mat. Du kién trinh DPai hoi dong c6 dong dé chia thém cd tirc naim 2020 1 30% VDL bing

tién mat.

Dénh gia chung: Nam 2020 cong tac san xuit kinh doanh ctia Cong ty dat két qua tét,

cac chi tiéu do Pai hoi dong cd dong giao déu hoan thanh vuot mirc ké hoach. Viéc thuc hién
cac nghia vu nhu thué, ché d6 lwong, thudng cho ngudi lao dong déu vuot ké hoach theo két
qua SXKD. Cong tac an toan, vé sinh lao dong, phong chdng chdy nd, cong tic vé sinh moi
truong déu dugc thyuc hién tot theo ding qui dinh cua phap luat. Pat duogc két qua trén 1a
nhd su nd lue, tich cuc lao dong san Xudt cta toan thé cac cép lanh dao va cong nhan vién
cong ty.

Céac mo da ciia Cong ty dang hoat dong san xuat kinh doanh 6n dinh. HPQT tiép tuc
chi dao ddy manh ning luc san xuit, ning cao ti trong san pham co gia tri cao, ting cudng
tiéu thy san pham tai cic mo da theo cong suit cip phép.
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I11. KE HOACH SXKD NAM 2021:

1. Chwong trinh ké hoach hoat dgng ciia HDQT niim 2021.

Tap trung trién khai va t6 chirc thuc hién Nghi Quyét Dai hoi déng cd dong nam 2021,
phéan d4u hoan thanh cac chi tiéu ké hoach 2021 & mirc cao nhét co thé.

Chi dao, giam sat thuong xuyén cong tac san xuét kinh doanh nim 2021. Nam bét tinh
hinh dé hd tro va phdi hop cung Ban diéu hanh Céng ty thio g&, kip thoi xir Iy nhitng kho
khan vuéng méc, phuc vu cho san xuét kinh doanh dat hiéu qua cao nhat.

Diy manh céac hoat dong cuia HDQT theo ding quyén han va trach nhiém cta minh,
cing v&i Ban diéu hanh dé thyc hién nhiém vu san xuat kinh doanh ciia Cong ty ngay cang
hiéu qua, 1am nén tang cho sy phat trién bén viing, 1au dai.

Chu trong cong tac dau tu, sira chita thiét bi, may moc, ap dung cong ngh¢ moi trong

ché bién da xay dung, dé nang cao hiéu qua san xuat va chat luong san pham, ting gia tri
hang hoa so v6i hién tai.

Tim kiém thi trudng thich hop dé ‘nang cao t6i da ty 1¢ san xuat - tidu thu da 1x2 (san
pham c6 bién lgi nhudn cao) trong co cau san pham.

Chu trong cong tac an toan - v€ sinh lao dong, bao vé moi truong theo quy dinh cua
phap luat, giam thiéu tdi da cac rui ro c6 thé xay ra.

Tiép tuc nghién ctru tim kiém mé d4 méi c6 kha thi, dé dau tu md rong va két hop tim
kiém céc co hoi dau tu khac dé nang cao loi nhudn, tich lily phuc vu chién luoc phat trién
mo rong trong dai han.

2. Cac chi tiéu san xuat kinh doanh nim 2021 toan Cong ty:

Trén co s¢ phan tich, danh gid tinh hinh, v6i nhitng thuan lgi va khé khan cua thi
treong tai cac khu vuc cong ty dang hoat dong SXKD, Cong ty xay dung ké hoach san xuét
kinh doanh nim 2021 véi cac chi tiéu cha yéu nhu sau:

, 1lé O
Chi tiéu chii yéu Thue hién K& hoach };I—'i'lgog)l
nam 2020 nam 2021 /TH 2020
1. Tong San pham da cac loai: (Pvt: m3) 2.493.016 2.263.500 90,79%
Trong do:
+mo Nti Gi6 (da cac loai ). 335.144 315.500 94,14%
+ mo Tan Cang 3 (da cac loai). 808.390 728.000 90,06%
+ mo Thanh Phi 2 (da cac loai). 1.349.482 1.220.000 90,41%
2. Tong Doanh thu (Pvt: 1.000d). 393.404.219 | 354.217.327 90,04%
Trong do:
+ Doanh thu san xudt (mo Nui Gio) 60.136.409 | 56.578.554 94,08%
+ Doanh thu san xuit (mé Tan Cang 3) 123.925.869 | 109.420.775 88,30%
+ Doanh thu san xuat (mé Thanh Phi 2) 198.426.949 | 179.417.998 90,42%
ik v o thu W hoat dong kdnh doanh @110 914997 | 8.800.000 | 80,62%
3. Tong loi nhuén truée thué: Pvt: 1.000d). 121.600.025 91.054.000 74,88%
Trong do:
+ Loi nhuén tir SXKD mo da Nui Gio6 17.734.679 | 15.277.097 86,14%
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Tilé %

) Thuc hién K& hoach
Chi tiéu chi yéu o KH 2021
nam 2020 nam 2021 /TH 2020
+ Lgi nhuan tir SXKD mo da Tan Cang 3 32.393.685 22.405.210 69,17%
+ Loi nhuan tir SXKD moé da Thanh Phu 2 53.545.385 45.071.693 84,17%

_*Loi nhuan tir hoat dong kinh doanh tai chinh 117 956 576 | g300.000 |  46,30%
va loi nhuan khac.

4. Téng loi nhuin sau thué: (Pvt: 1.000d). 98.274.259 72.843.000 74,12%
5. Thu nhap (SP) b/q NLD/thang: (Pvt: 1.000d). 16.600 16.200 97,59%
6. C6 tirc du kién nim 2021 (%) *) 30% dén 50%

(*) Xem khoan 2 muc II.

3. Du bao rii ro va bién phap phong ngura

- Nam 2021 dy bao tinh hinh thé gi6i cling nhu trong nudc con c6 nhirng dién bién phic
tap, kho luong, chira dung nhiéu rai ro. Nhat 1a anh huéng tir dich Covid-19 con dién bién
kho ludng, di bao s& con anh huong dén nén kinh té toan cau & nhiéu linh vuc, trong d6
linh vuc xay dyung va san xuat VLXD ciing khong ngoai 18. Viéc thuc hién Ké hoach SXKD
nam 2021 c6 thé ddi dién vai cac rai ro sau:

+ Rui ro thi trudong: Nhu cau thi truong VLXD c¢6 thé s& suy giam néu tinh hinh dich
Covid-19 kiém soat khong tét, c6 thé anh hudong rong sang moi nganh nghé, trong d6 co
nganh xay dung va VLXD. Sy canh tranh véi cac don vi cung nganh nhu B.B.C.C, Vinh
Hai, An Phat, Phat trién Nha Binh Phuéc. .. c6 nang luc san XUAt quy mo 1én hon va mot sb
doanh nghiép tu nhan khac ap dung hinh thtc chiét khau linh hoat theo mé hinh hoat dong
cta tu nhan. Bién phap: Cong ty can ting cudng cong tac tim kiém khach hang, mé rong thi
truong, linh hoat cac ché do khuyén mai khach hang nham dam bao cho ké hoach tiéu thu
nam 2021.

+ Rui ro vé bién dong gia ca thi trudng: Gia ca nguyén, nhién, vat liéu ... dau vao co thé
bién dong ngoai dy kién; gia ban san pham dau ra bién dong theo chiéu huéng bat loi néu
thi truong suy giam la nhitng rai ro c6 anh hudéng téi doanh thu, loi nhuan cta cong ty. Bign
phap: Cong ty can tim nhiéu ngudn cung tng cac yéu té dau vao, ting luong khach hang
dau ra dé ¢am bao on dinh chi phi san xuat va tong doanh thu.

+ Rui ro no kho doi: Bé dam bao san luong tiéu thy, viéc ban hang phai két hop ca hai
hinh thirc thanh todn trudc va thanh toan sau. Thanh todn sau cé tinh rui ro, do d6 cong ty
can xac dinh 13, k¥ ludng vé ning luc hoat dong va kha ning tai chinh... cia khach hang,
dé c6 nhirng han muc cong ng phu hop, giam thiéu rii ro.

+ Rui ro vé an toan lao d6ng: Nguy co mit an toan trong san xuat trong nganh nghé cua
cong ty 1a rat cao, khi xay ra s& gay thiét hai kho luong. Bién phap: cong ty can ting cuong
cong tac tuyén truyén, pho bién, vé an toan lao dong, té chuc huan luyén dinh ky vé kién
thirc, k¥ thuat, k§y niang trong lao dong san xuat, nang cao y thic, nhan thic vé an toan lao
dong cho toan thé ngudi lao dong. Trang bi trang thiét bi bao ho lao dong day du theo qui
dinh, cai thién diéu kién va méi truong 1am viéc.
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4. Két luan:

Nam 2020 HPbQT da lam viéc véi tinh than trach nhiém cao, doan két théng nhét va
phéi hop v6i Ban diéu hanh giai quyét kip thoi nhing van dé phat sinh trong cac hoat dong
clia cong ty. Pay 1a mot trong nhitng yéu té quan trong, giup cho cic hoat dong SXKD dugc
thuan loi; gop phan vao viéc hoan thanh vugt muc cac chi tiéu SXKD ma Pai hoi dong cb
dong nam 2020 giao.

Céc van dé khac vé an toan lao dong, vé sinh méi truong, ché do, quyen loi nguoi lao
dong, nghia vu ddi v6i nha nudc, cong tac xa hoi Cong ty déu thuc hién tot.

Trén co so thyc hién cua nam 2020, tinh hinh vi mo trong nudc, cling nhu du béo tai
thi truong khu vuc, Cong ty xay dung ké hoach san xuat kinh doanh nim 2021 1a phu hop
v6i tinh hinh thyc té&. HDQT cong ty s& cin cir Nghi quyét DPHDCD nam 2021 dé chi dao
Ban diéu hanh, cac bd phan quan ly, cac Chi nhanh tryc thude phén d4u thuc hién & muc
cao nhét c6 thé cho céc chi tiéu ké hoach SXKD nam 2021.

TM/HOQI PONG QUAN TRI
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